
I. A�endance
Team Members: 
Felecia Bailey, Athanasia Benne�, Melissa Fox, Michelle Goode, Teresa Hernandez, Ma� Lasher, Emily
Murchison, Samantha Pierre, Adriana Robin, Lauren Veras, Rachel Wallon, Katherine Worthington
Guests: 

II. Celebrate recent successes
Excited about digging deeper into the NC Star Plan 

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Approved - first approval: Approved - second approval: 

V. Old Business
-Reviewed the Key Indicators and goals that are being ins�tuted this school year 2020-2021 

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
-Reviewed The EES Elementary School Improvement Plan Data Collec�on spreadsheet with School
Improvement Team

-Reviewed updates made to the spreadsheet (evidence provided, ideas, strategies)

 

VII. Other Business
Ac�on Taken:
-Ms. Robin and Ms. Wallon shared vision for implemen�ng professional development ideas that
involve all stakeholders for con�nuous school improvement

-Conversa�ons along grade levels regarding how to ver�cally align instruc�on, as well as use similar
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strategies for instruc�on to aid in student understanding.

-School Improvement Team to con�nue to update evidence towards accomplishing Key Indicator
goals on the spreadsheet provided 

 

VIII. Next Mee�ng
Date: 12/09/2020
Time: 2:30pm
Title: School Improvement Team
Loca�on: Virtual (Google Meet)

IX. Adjourn
4:12pm
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